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  Agenda    
Orange County Arts and Cultural Affairs Advisory Council 

Sustainability Committee 
Monday, May 3, 2021, 9:30-11:00 a.m. 

Orlando Shakes Outdoor Tent  
812 E. Rollins St., Orlando, FL 32803                        

To pursue and implement the long-term sustainability and resiliency of the arts community, and 
its place in the natural, built and human environment of Orange County. 

Members: Theo Webster, Chair*; Cecelia Bonifay*, Shana Carson, Katie De Bari, Samí 
Haiman-Marrero*; Mariah Roman*, Donald Rupe 

Staff: Terry Olson & Hayley Owen, Orange County; Trudy Wild, United Arts of Central 
Florida 

 
1. Welcome, Roll Call & Public Comment                                         Theo Webster 

 
2. Approval of Minutes†                                                                     Theo Webster 

a. September 21, 2020 
b. April 5, 2021 

 
3. New Business                                                                                  Theo Webster 

a. Update Goal 21 in Our Home For Life: “Our arts organizations are well 
established and stable” 

i. Define “our arts organizations” 
ii. Define “well-established”  
iii. Define “stable”  
iv. What about individual artists and arts workers? 

b. Arts Workers (including gig workers) 
i. What is a livable income in Central Florida? 
ii. What support systems are needed for gig workers? 

c. Arts & Entertainment Industry Survey by GOPAR        RK Kelley 
 

4. Adjourn                                                                                             Theo Webster   
 

Next Meeting: 
● Sustainability Committee  

○ Monday, June 7, 2021, 9:30 a.m. – Location TBA  



 

MINUTES                     SUSTAINABILITY COMMITTEE    
Orange County Arts and Cultural Affairs 

Advisory Council 
September 21, 2020, 9:30 a.m. 

https://ocfl.webex.com/meet/hayley.owen 
  
Present: Theo Webster, Chair; Julie Coleman; Katie DeBari; Donald Rupe 
  
Absent: Cecelia Bonifay; Samí Haiman-Marrero, Ashia Mcmillon  
  
Staff: Terry Olson, Jeff Benavides, and Hayley Owen, Orange County; Trudy Wild, United Arts 
of Central Florida 
  

1. Welcome, Introductions, and Public Comment: 

Chair Theo Webster called the meeting to order at 9:37 a.m., welcomed everyone, and 
asked for public comment. There was no public comment. 
  

2. Consent Agenda: 

Upon a motion by Donald Rupe and second by Julie Coleman, the following minutes 
were approved unanimously: 

● August 31, 2020 
  

3. Old Business: 

The committee focused on Our Home for Life goals. We will develop goals to submit to 
the Chairs Committee. Strategies will be fleshed out once the Sustainability Committee 
receives feedback from the Chairs Committee on goals. Simple, clear, and measurable 
goals are critical. Each goal from the 2014 Our Home for Life document was reviewed 
and given key words to bring each goal to a higher level.  
 
Terry Olson suggested adding the following key words to each goal:  

● Goal 21: Resources and Finance 
● Goal 22: Reach  
● Goal 23: Relevancy and quality  
● Goal 24: Education  
● Goal 25: Environment  



 

Ms. Webster stated that there will likely be a great deal of overlap between this 
committee and the Diversity & Inclusion Committee’s goals. 
 
Other keywords mentioned to add to the goals are:  

● Stability  
● Collaboration/fusion  
● “Natural, Built, and Human environment” 
● Arts excellence  

Donald Rupe mentioned that a well-funded community leads to more excellent arts. Ms. 
Webster stated that she believes it might be the opposite, that arts organizations who 
manage themselves well are able to receive more resources. 
 
Mr. Olson said that putting all the goals together will create a well-oiled machine. Each 
goal has a specific function, and together they make one whole.  
 
Discussion ensued about whether the committee wants to add numbers to each goal, or 
create measurability by using words such as “increase”.  
 
Ms. Webster asked for the Our Home for Life goals document to be sent to the other 
committees for their input and additions. She, Terry, and Trudy will put together a more 
finalized document to send out with these goals before October 1st. This aligns with the 
strategic plan discussion and ask of the Chairs Committee. 
 
The following messages were shared in the chat:  
 
Donald Rupe: I would love to see 21 say that our goal is for Orange County to lead the 
southeast in arts funding  to build thriving base of organizations and artists.  
Katie De Bari: Use arts to understand and educate on the dynamics of our 
ecosystems-in-peril.  
Katie De Bari: Use arts to invite consideration of the interrelationship between 
nature, art and habitat.  
Katie De Bari: Use arts to acknowledge and welcome the diversity of the 
community in Orlando, which is increasingly evolving due to worldwide refugee 
crises.  
Katie De Bari: A dedication between arts organizations to cross-pollinating ideas 
on sustainability and stability in the arts. 
Katie De Bari: Align arts organization with national efforts, based on the best 
available scientific information, to reduce environmental risks.  
 Katie De Bari: "Ensuring all parts of society have access to accurate information 
sufficient to effectively participate in managing human health and environmental 
risks” - this language is from the EPA website 



 

 
Theo, Trudy and Terry will write up the suggested changes and send them to 
Sustainability Committee members for comment prior to submission on October 
1st. 
 

4. New Business: 

Chair Theo Webster mentioned that last week was our first Tuesday Arts Talks session, 
which was a little hard to hear. She is hoping tomorrow will be more audible. She would 
like to send out a reminder email and send to other gig workers.  
 
There was discussion about Wednesday’s energy workshop and the order of the 
meeting.  
 
Ms. Webster updated the committee about the Committee Chairs meeting held last 
Monday. She mentioned that committee chairs are to send in three goals from their 
committee to Terry by October 1st. Ultimately the Chairs Committee will recommend 
goals for Advisory Council approval. The Advisory Council will clarify the primary work of 
each committee and develop a strategic plan. It was suggested the Sustainability 
Committee submit our revisions to the Our Home for Life goals and submit them as our 
goals to Terry for the Chairs Committee meeting by October 1st. 
 
Jeff Benavides sent the following links to the committee and mentioned that Orange 
County has declared a climate emergency:  
 
NYC Climate Week https://www.climateweeknyc.org/climate-week-nyc-2020  
United Nations Sustainability Development Goals https://sdgactionzone.org/program/  

 
5. Adjournment: 

The meeting was adjourned at 11:04 a.m. 
  
NEXT MEETING: 

●     Sustainability Committee, Americans for the Arts Keynote Session: Re-
Imagining How We Support Gig Workers, Tues, September 22, 2020, 7:00 p.m. – 
Virtual Webex Meeting https://ocfl.webex.com/meet/hayley.owen 

https://www.climateweeknyc.org/climate-week-nyc-2020
https://sdgactionzone.org/program/
https://ocfl.webex.com/meet/hayley.owen
https://ocfl.webex.com/meet/hayley.owen


 

MINUTES                    SUSTAINABILITY COMMITTEE  
Orange County Arts and Cultural Affairs 

Advisory Council 
April 5, 2021, 10:00 a.m. 
Barber Park Pavilion 

                                        3701 Gatlin Ave., Orlando, FL 32812 
 

 
Present: Theo Webster, Chair; Mariah Roman; Donald Rupe 
 
Absent: Cecelia Bonifay; Katie DeBari; Samí Haiman-Marrero 
 
Guests: Shana Carson, DSK Law; Lori Forsman, Orange County 
 
Staff: Terry Olson, and Hayley Owen, Orange County 
 

1. Welcome, Introductions, and Public Comment: 
Chair Theo Webster called the meeting to order at 10:10 a.m., welcomed everyone, and 
asked for public comment. There was no public comment. Everyone in attendance 
introduced themselves.  

 
2. New Business: 

a. Lori Forsman gave a presentation on the Orange County Sustainable Operations 
and Resilience Action Plan, Our Home for Life 2014 Plan and Vision 2050 
planning, bringing the committee up to speed with Orange County’s planning 
process. Arts organizations and creative workers were encouraged to participate 
in Orange County’s Vision 2050 planning effort and to attend the Town Halls. 
One focus of Vision 2050 Town Halls is having future development fit into the 
“community culture” of areas in the county. The County is looking at effectively 
moving future efforts on Our Home for Life 2014 plan and goals into the Orange 
County Comprehensive Plan. The county is asking for our feedback on Vision 
2050. Mr. Olson indicated that the Arts & Cultural Affairs Advisory Council is 
working on a new strategic plan and anticipates completion in about a year. 

b. Mr. Olson spoke about developing a new strategic plan for the arts. The 
Committee Chairs have been having work sessions to recommend goals for each 
committee to the full Council. Ms. Webster included the Committee Chairs 
minutes for the sustainability committee to review and give feedback on the 
proposed goals or actions. She asked that notes and minutes from the committee 
chairs meetings be sent to sustainability committee members for consideration 
and feedback in the future. 

c. The committee will focus on one or two items from the Our Home for Life goals at 
a time for actionable committee items as well as goals or actions that we want to 
recommend to the Committee Chairs, the full council or to be a part of a new 



 

strategic plan. Terry Olson and Theo Webster will get together to pick a topic for 
the next meeting and share any information from the Committee Chairs.  

d. Ms. Webster suggested the sustainability committee look at ways to educate arts 
organizations or creative workers on sustainability and resilience issues. 

e. Orange County will have a table at the Earth Day celebration on Sunday, April 25 
from 10am - 4pm. Theo asked for volunteers to assist. 
 

  
5. Adjournment: 

The meeting was adjourned at 11:58 a.m. 
  
NEXT MEETING: 

● Sustainability Committee 
○ Monday, May 3, 2021, 9:30-11:00 a.m. - Location TBA  

 



1. Restore contributions from Orange County's general fund to $1 per capita 

2. Dedicate at least $2 million from TDT revenue to renovate, repair, and build cultural facilities 

3. Create an incubator fund/program to support growth of culturally diverse organizations and 

initiatives  

Goal 21. Our 

arts 

organizations 

are well-

established 

and stable 

1. Invest in making cultural centers accessible to locals and tourists, providing public transit 

options and diversity of uses  

2. Increase tourist awareness by promoting cultural and arts offerings to hospitality industry 

and transit providers  

3. Create a unified, centralized marketing campaign for arts organizations 

Goal 22. 

Cultural events 

and venues 

are well-

attended 

1. Host large-scale, blockbuster events 

2. Support noteworthy public art  

3. Build architecturally significant cultural venues and government buildings 

Goal 23. Our 

cultural 

reputation is 

international 

1. Turn STEM to STEAM—recognize the arts as an essential component of curriculum 

2. Attract top-tier art educators 

3. Expose students to professional-levels arts, in school and off campus 

Goal 24. Arts 

education is 

excellent 

1. Use artistic solutions to solve environmental problems  

2. Create an ordinance to preserve historic structures and places  

3. Engage the community in using sustainable approaches to facilities and events 

Goal 25. The 

arts support 

environmental 

sustainability 
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